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Oaklawn Hospital selects RPI Consultants to guide Lawson implementation

By Barbara McPherson

Dated: May 24, 2010

Oaklawn Hospital selects RPI Consultants to guide implementation of Lawson Financials, Procurement
and Human Capital Management Suites

Oaklawn Hospital recently selected RPI Consultants as its partner of choice to implement Lawson
Financials, Procurement and Human Capital Management Suites.
 
 Justin Braun, a Principal at RPI, states “We are excited to work with Lawson and Oaklawn on this critical
initiative, and look forward to earning their trust and partnership throughout this implementation and
beyond.”
 
 A unique and highly flexible implementation model enables RPI to offer very competitive services targeted
around single facility acute care hospitals. “We’ve developed a Lawson implementation model that breaks
away from the traditional norm of engaging consultants on a full time basis throughout the project
lifecycle”, explains Mr. Braun. “This allows us to deliver superior value to our customers, by focusing our
efforts where they’re needed, and setting clear expectations on how internal resource efficiency can be
maximized as well.  For example, we include items in scope that can be a significant burden to client
resources, particularly one-time implementation tasks that do not necessarily correlate to end state
responsibilities or ongoing operations, such as building master files.  Documenting future state business
processes, creating custom end-user training and taking ownership over conversion work are all part of our
standard Lawson implementation methodology.”
 
 He also credits the resources RPI has assembled to enable this type of delivery.  “Ultimately, when a
customer selects an implementation partner, they’re not just looking at the bottom line.  They also want to
understand that the resources working on the project can deliver to their satisfaction.  RPI has built at team
of veteran Lawson consultants with expertise not only in Lawson, but in healthcare best practices as well.”

###

About RPI: RPI Consultants is a Lawson certified consulting partner and has been an active part of the
Lawson community for over eleven years. RPI has established an excellent reputation for our approach to
consulting, a low overhead model designed to achieve the maximum results for a minimal cost.
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